Healthcare Business Insight profitbase

Profitbase Healthcare delivers Business Insight to '
healthcare administrators and patient care professionals MITAL
enabling them to identify problems and opportunities
and make better, faster decisions. The solution provides
one consolidated view of information resulting in 360
degree visibility to all aspects of healthcare performance
including financials, purchasing, inventory, human
resources and clinical analytics.

Healthcare Challenges

Healthcare organizations today are challenged in many different areas. With increased government regulations, growing cost
and a rapidly aging population, healthcare organizations are under enormous pressure to reduce cost and at the same time
improve patient care. Areas of focus are around better information management systems for better budgeting and financial
planning and improving operational efficiencies by setting financial, human resource and clinical performance targets.

Profitbase Healthcare provides healthcare management with the tools they need to:

e  Track the diagnosis, treatment and results of patient care
e  Monitor and improve staff performance

e  Tracktheir financial performance

e  Develop accurate financial plans

e Monitor performance against targets

Profitbase deliver 360 Degree Visibility to Performance

The Profitbase Healthcare solution provides Business Insight to
decision makers empowering them with accurate and up-to-date
information. The solution provides one consolidated view of
information resulting in 360 degree visibility to all aspects of
performance. By extracting and consolidating data from the

business and clinical systems, the solution delivers actionable [ HERES SN izl

performance information to decision makers based on their roles in
ON OR OFF PREMISE FAST DEPLOYMENT

the organization.
The fast changing business climates have forced many healthcare providers to move from annual to quarterly and in many

Dynamic Business Environment Drives Planning Cycles

cases monthly planning cycles. Financial and operational plans quickly become obsolete when patient loads increase or
decrease because of influenza or other pandemic outbreaks, stressing staff’s and financial resources. As a result, healthcare
providers need to be able to quickly re-forecast to obtain a more accurate financial picture of the future. Additionally, large
capital projects are common place and understand the total financial picture with the ability to project balance sheet and cash
flow into the future are a must.

Historically, the planning process puts the entire organization under pressure, with budgeting cycles taking many weeks and
sometimes months. The Finance department, which own and maintains the planning templates and process, must update and
redistribute the templates and performance reports, a time consuming and cumbersome task.

Profitbase Budgeting and Planning

Profitbase budgeting and planning solutions streamlines the planning process by integrating financial and operational
planning with performance analytics in one system to speed deployment, improve accuracy and reduce planning cycle times
from weeks or months to days.
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Business Templates for Healthcare .
Benefits

Profitbase has a complete set to business templates for
healthcare operations that are easily deployed using
Profitbase = Studio. Each template includes a Improved use of resources
comprehensive set of filter criteris (dimensions), measures
and key performance indicators (KPIs) that are ready to
use immediately. New dimensions, measures and KPIs are
easily added or existing ones modified to meet your Improved clinical decisions on patient
unique requirements. Business templates capture best diagnosis, treatment and result
practice, speed delivery and reduce risk. Profitbase offers
the following templates for manufacturers:

More efficient patient care

Quick and easy delivery of patient-care
metrics to meet government regulations

Faster, lower effort planning cycles

Automatic consolidation of budgets

*  Finance delivering high data quality

e Purchase

e Inventory

e A/RandA/P

e Clinical Analytics (DRG)
e Human Resource The Profitbase Value

e  Rapid solution deployment

Healthcare Experience e Business Templates based on industry best

Profitbase is helping over 30,000 health care workers in practice reduce risk and deployment time
over 30 facilities improve their performance and patient e Decision makers are data synchronized and all
care. They are able to see in their performance in each working from One Version of the Truth

facility and department so they understand their overall
performance, and can continue to improve on their
efficiency and patient care.
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The Profitbase Healthcare Solution
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